
ABDELKHALEK HESHAM RAGHEB
Project Manager | Construction Manager | Civil Engineer

Riyadh, Saudi Arabia (Open to Relocation)  |  Available Immediately
+966 50 818 2835  |  A_h980@yahoo.com  |  Egyptian  |  Iqama: Transferable

PROFESSIONAL PROFILE

Project & Construction Manager | Civil Engineer with 14+ years of experience across Egypt and Saudi Arabia, progressing 
from site engineering into project and construction management. Experienced across government, residential, healthcare, 
education, municipal, infrastructure, water and wastewater projects, with responsibility for execution, site leadership, contractor 
and consultant coordination, resources, progress and cost control, quality, HSE, payment certification, testing, commissioning, 
close-out and final handover. Flagship experience includes a 34,000 m3/day government water treatment plant in Giza valued at 
EGP 350 Million, with extensive Saudi government project experience.

CAREER HIGHLIGHTS

• 14+ years of progressive civil engineering, construction and project management experience across Egypt and Saudi 
Arabia.

• Managed the flagship Al-Mashtal Water Treatment Plant (34,000 m3/day) in Giza, Egypt, valued at EGP 350 Million, 
through execution and final handover.

• Delivered 7 complete projects from mobilization through testing, handover and closeout, including the full construction and 
handover of Al-Dalaa Primary School.

• Experience across Saudi government education, municipal, healthcare and Ministry of Interior projects.

• Led teams of up to 10 engineers and 7 supervisors and managed construction manpower of up to 300 workers and 
technicians.

• Experience from both Contractor and Owner's Representative perspectives, strengthening execution control, compliance, 
quality and stakeholder coordination.

CORE COMPETENCIES

Project Management | Construction Management | Project Execution | Site Leadership | Construction Planning & Coordination | 

Resource Management | Progress & Cost Control | Contract Administration | Payment Certification | Contractor & 

Subcontractor Management | Procurement & Material Coordination | Civil & Structural Works | Infrastructure | Water & 

Wastewater Treatment | QA/QC | HSE Compliance | Testing & Commissioning | Close-Out & Handover | Owner's 

Representative | Client, Consultant & Government Coordination | Site Inspection & Technical Review | Method Statements & 

Shop Drawings | Material Submittals | Quantity & Progress Follow-Up | Stakeholder Coordination

PROFESSIONAL EXPERIENCE

Project Manager  |  Sahra Star Company
Najran, Saudi Arabia  •  March 2025 – March 2026

• Led Ministry of Interior construction projects with responsibility for execution, site coordination, resources, contractors, 
quality, progress, documentation and completion from initial excavation through final handover.

• Directed project execution across excavation, structural, architectural, external works, testing, snagging, documentation and 
handover stages.

• Supervised the complete construction of 2 governmental steel stores, 1 underground water reservoir and 2 wastewater 
storage tanks for the Ministry of Interior, covering full execution, coordination and handover.

• Led multidisciplinary site coordination covering manpower, materials, equipment, subcontractors, suppliers and work 
fronts.

• Controlled progress, productivity, quality, cost, resources, site constraints and contractual requirements, driving corrective 
actions when required.

• Coordinated directly with client, consultant, subcontractors, suppliers and government stakeholders to resolve technical and 
execution issues.

• Reviewed and approved subcontractor payment certificates against executed quantities, supporting documentation, quality 
compliance and contractual requirements.

• Followed inspections, testing, punch-list closure, as-built documentation and outstanding works through completion.



Site Section Head Engineer  |  INTECH – Hassan Allam
Giza, Egypt  •  April 2022 – March 2025

• Managed large-scale government water and wastewater treatment plant construction across multiple disciplines and work 
fronts, including capacities of 50,000 m3/day, 28,000 m3/day and 34,000 m3/day.

• Led the construction and complete handover of the Al-Mashtal Water Treatment Plant (34,000 m3/day, EGP 350 Million).

• Led construction manpower of up to 300 workers and technicians, supported by 7 supervisors, with responsibility for work 
allocation, productivity and daily site follow-up.

• Coordinated reinforced concrete structures, treatment plant structures, infrastructure and underground civil works.

• Reviewed shop drawings, method statements, technical submittals, inspection requests, material approvals, quantities and 
construction documentation.

• Coordinated consultants, subcontractors, suppliers, surveyors, QA/QC teams and project management personnel to resolve 
technical and execution matters.

• Monitored progress, manpower utilization, material availability, QA/QC, HSE, testing, commissioning, punch-list closure 
and handover.

Project Manager  |  Al-Rabeh Company for General Contracting
Suez, Egypt  •  January 2021 – February 2022

• Managed a government residential development comprising 2,028 housing units across 22 buildings, joining after 
foundation completion and leading subsequent construction stages toward initial handover.

• Led a project team of 10 engineers and 5 supervisors across multiple construction work fronts.

• Directed structural works, architectural finishing, infrastructure, external works and associated construction activities.

• Planned and allocated manpower, equipment, materials and site resources according to work-front priorities.

• Coordinated owners, consultants, subcontractors, suppliers and site teams to resolve technical, quality, material and 
execution issues.

• Reviewed contractor and subcontractor performance and supported payment certification, approvals and documentation.

Consultant Civil Engineer / Owner's Representative  |  Almotamayezoon Engineering Consulting Office
Qassim, Saudi Arabia  •  January 2019 – September 2020

• Represented the Owner in supervision of government and municipal projects for Abanat Municipality in Qassim, serving as 
the sole Municipality engineer for assigned projects.

• Supervised more than 15 government and municipal projects, including headquarter buildings, festival centers, service 
buildings, parks, playgrounds and 4 internal road projects.

• Conducted site inspections and monitored works against approved drawings, specifications, contracts, quality standards and 
project requirements.

• Reviewed shop drawings, material submittals, method statements, inspection requests, quantities, progress documentation 
and payment-related submissions.

• Coordinated contractors, clients, consultants, suppliers and government authorities on technical and execution matters.

• Monitored progress, deviations, delays, quality issues, testing, snagging, handover documentation and final acceptance.

Senior Site Civil Engineer  |  Hadbh Elsheyoukh Company
Qassim & Riyadh (Unizah, Al-Badai, Dariyah), Saudi Arabia  •  May 2014 – December 2018

• Served as the sole engineer across assigned government projects, independently managing construction execution, technical 
coordination, contractor follow-up, quality, resources and delivery.

• Completed and handed over Al-Dalaa Primary School from start to finish — recognized as one of the most significant 
projects delivered.

• Delivered a second government school, a hemodialysis health center, government hospital finishing works, public parks and 
playgrounds through completion and handover.

• Managed civil construction, architectural finishing, external works, landscaping, curbstone, interlock and roadworks across 
multiple work fronts.

• Coordinated contractors, consultants, clients, suppliers and government stakeholders and resolved technical and site 
execution issues.

• Worked on multiple Saudi government projects across education, healthcare, municipal and public facilities.



Junior Site Civil Engineer  |  Almadaen Company for Foundations & Construction
Badr City, Egypt  •  December 2012 – April 2014

• Supported execution and supervision of a government youth housing project of 75 buildings / 1,500 apartments in Badr 
City, building hands-on experience in site engineering.

• Supervised daily civil construction activities and contractor performance under senior engineering direction.

• Followed reinforced concrete, masonry, finishing and associated civil works against approved drawings and specifications.

• Assisted with quantity measurements, progress reports, material follow-up, inspection preparation, quality control and site 
coordination.

SELECTED PROJECTS

• Al-Mashtal Water Treatment Plant (34,000 m3/day) – Giza, Egypt | EGP 350 Million | Flagship project managed through 
execution and final handover.

• 50,000 m3/day and 28,000 m3/day Government Wastewater Treatment Plants – Egypt.

• Al-Dalaa Primary School – Unizah, Al-Qassim, Saudi Arabia | Completed and handed over from start to finish.

• Two Government Schools – Unizah, Al-Qassim, Saudi Arabia | Delivered through completion and handover.

• Government Healthcare Projects – Hemodialysis Health Center and Government Hospital finishing works.

• Government Parks & Sports Facilities – 2 General Parks and 8 Government Playgrounds.

• Government Municipality & Public Facilities – Municipality Head Office, Festivals Building and Service Building.

• Government Internal Roads – 4 Internal Road Projects.

• Government Residential Development – Badr City Youth Housing Project – 75 Buildings / 1,500 Apartments.

• Government Residential Development – 22 Buildings – Suez, Egypt (part of 2,028-unit project).

• Ministry of Interior Government Facilities – Najran: 2 steel warehouses, 1 underground water tank and 2 wastewater tanks.

KEY ACHIEVEMENTS

• Managed the execution and final handover of a 34,000 m3/day water treatment plant valued at EGP 350 Million.

• Delivered multiple Saudi government projects from mobilization through testing, handover and closeout.

• Managed multidisciplinary teams of up to 10 engineers, 7 supervisors and 300 workers and technicians.

• Coordinated directly with clients, consultants, contractors and government stakeholders to resolve technical and execution 
matters.

EDUCATION

Bachelor of Civil Engineering — Zagazig University, Faculty of Engineering, Egypt | Graduated May 2012

PROFESSIONAL ASSOCIATIONS & LICENSES

• Saudi Council of Engineers (SCE) – Active / Certified Member

• Egyptian Engineers Syndicate – Registered Civil Engineer

• Saudi Driving License – Valid

TECHNICAL SKILLS

AutoCAD 2D | SAP2000 | Microsoft Excel | Microsoft Word | Microsoft PowerPoint | Microsoft Outlook | Technical 
Documentation | Site Reporting | Quantity Measurement & Follow-Up | As-Built & Handover Documentation

LANGUAGES

Arabic – Native  |  English – Professional Working Proficiency


