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I am a qualified Planning and Project Control Expert with more than 12 years’ experience. I have extensive experience in Resource Management, Change Management, Risk Management and Procurement, Budget Management, Quality & Control Management at various project life cycle processes. 

Specialties:
OHL, Substation, Pharmaceutical, Infrastructure, Highway, Heavy Civils (Subways, Bridges), M/E, Rail, Telecoms, Utilities, Offshore Construction, Complex manufacture system, Defence & Naval Programme, Manufacture of Subsea Oil & Gas Manifolds, Nuclear Decommissioning and Nuclear New Build.


Balfour Beatty Construction
Lead Planning & Project Control
April 23 – Present

Project: Overhead Line (OHL), FEED & Data Acquisition, Substations New Build and Refurbish. Beauly to Peterhead 210km OHL, Lochay Substation new Build, 6 AIS/GIS Substations refurbishment, Clayhill Underground Tunnel Cable change Substation. 

· I Set-up the FEED phase programme to its Tender Phase and Execution Phase Programme Plan for continuous development and Schedule. 
· Developed the Baseline Schedule, integrating engineering, procurement, subcontractor, and construction plan into a unified EPC master schedule.
·  Led and managed a team of scheduling and cost controller ensuring alignment across planning, costing, and reporting functions. 
· Oversaw project controls for the entire EPC lifecycle, covering planning, scheduling, costing, and performance governance through the Implementation of NEC Contract for Baseline Submission, Subsequent Submissions and Review Programme with the Clients. 
· Prepared recovery schedules, fast-tracking/crashing strategies, and PMS updates to maintain alignment with project milestones. 
·  Supported procurement & PO placement by tracking material requirements, long-lead items, and delivery alignment with the schedule.
· Performed EOT and delay analysis using Time Impact Analysis (TIA), identifying root causes and mitigation strategies. 
·  Managed reporting, consolidating manpower, subcontractor, and material data in line with localization requirements.
· Executed budget control and cost forecasting, including overhead cost estimation, productivity tracking, manpower utilization, and ETC/EAC predictions. 
·  Oversaw mobilization and demobilization planning, optimizing resource deployment across project phases. 
· Managed client invoicing, validated physical progress, and certified subcontractor invoices. 
·  Conducted schedule variance, productivity, and performance analysis, reporting deviations and corrective actions. 
·  Delivered executive-level presentations and dashboards for management and client reviews. 
·  Integrated subcontractor and engineering schedules into the baseline, identifying conflicts and flagging issues to the Project Manager. 
· Maintained the Cost Breakdown Structure (CBS) and monitored cost performance through schedule-driven forecasts and KPIs. 
· Ensured full compliance with Aramco/Client project controls standards throughout planning, execution, and handover.


ALTRAD (Total Energies Denmark)
Planning Asset Maintenance Manager
September 22 – April 23

Project - Brownfield Asset Maintenance, Redevelopment and Full Capacity Reproduction for all Denmark Oil Platforms / Nordic Sea – Dan F, Halfdan, Gorm, Skjold, Dagmar, Tyra, Herald, Svend, Valdemar, Rolf Platforms.

· Develop a comprehensive asset management plan that aligns with organizational goals, including defining objectives and setting key performance indicators (KPIs).
· Reducing downtime, and using data analytics for informed decision-making. 
· Schedule and oversee routine, periodic, and condition-based maintenance to ensure asset integrity.
· Plan for shutdowns and turnarounds to minimize impact on production.
· Conduct risk analysis and facilitate risk sessions to identify potential issues.
· Integrate individual asset plans with other functions, such as integrating helicopter and supply boat schedules with the main asset plan.
· Collaborate with multi-disciplined teams to ensure a unified approach.
· Use analytics and real-time data from systems like IoT devices to monitor asset performance and identify potential failures.
· Track and report on KPIs to measure success and drive performance improvement.
· Track labour costs and manage spare parts inventory.
· Ensure all activities comply with safety and environmental regulations.
· Track, report, and schedule compliance activities.
· Maintain accurate records, including "as-built" schedules.
· Support the acquisition of new assets and manage their lifecycle from planning through to disposal.
· Identify and track assets using methods like barcodes or RFID tagging.
· Liaise with key suppliers and other stakeholders, such as engineers, finance professionals, and IT specialists.
· Attend on-site meetings for complex projects to provide on-site planning and progress reporting. 
· Advises Project Team of any potential schedule issues and when necessary, provides guidance on, corrective action and measures to mitigate any adverse trends.
· Assists Project Team in developing and reviewing schedule corrective actions and recovery plans, and verifies needed actions/plans are implemented.
· Analyses the planned quantity metrics projections for all home office and site disciplines (e.g. Piping, Painting, Electrical and Mechanical). Monitors actual metrics quantities completed against planned.
· Reviews, verifies, and endorses Contractor(s) monthly progress claims for accuracy of progress measurement used in the monthly progress certification process and works with project accounting personnel within the Business Team as part of the monthly invoice and payment cycle.
· Reviews project changes proposals/requests to evaluate detail schedule impact and detailing in Project Management of Changes requests (PMOC) schedule impact quantification. Ensures approved changes are correctly incorporated by Contractor in the overall schedule for stewardship purposes.
· Prepares and compiles Weekly and Monthly Reports (schedule & progress) input to Major Projects Reports.


Vintage24 Project Consulting Services
Lead Planning & Project Controls Consultant
May 2013 - September 2022

Company - LINXON (ABB & SNCLAVALIN JV)
Project - Seagreen 1 – Windfarm Offshore Installation, Onshore Substation for Offshore windfarm & AIS Seagreen Substation new Build’
I set up a tender programme and Maintained the Construction Phase of the Project, I also created reporting and Analysed the Project Forecast dates and Probability Estimates using Montecarlo Analysis.

Company - Denholm Industrial Services (BAE Systems)
Project - Combat Ship (1, 2, 3) Type 26, - 150m length (Frigate) – Engine Change, starboard and Hull refurbishment. 
I maintained the Execution Phase of the Programme and Change. 

Company - Baker Hughes (a GE Oil and Gas Company)
Project - Tender, EPC Planning, Oil & Gas Product Full Stream Planning.
Created quick turnaround Tender Programme for various bid Process and Maintain material Plans and Make-or-buy Item Programme for Execution Jobs across the globe

Company - Magnox UK
Project - Nuclear Decommissioning Project
Maintained Detail Programming for Bottom-up Planning and Rolling Wave Process

Company - Thales UK,
Project - Defence and Maritime Mission Projects
MOD Classified

Company – Hinckley Point C (HPC) Kier-BAM JV 
Project - UK Largest Nuclear Project, Tender worth $30 Billion. Scope include Gallery Foundation, Nuclear Culverts and Pre- Tunnelling, Flood Defence Wall, Slope Management and Distressing, Platforms, Earthwork, Nuclear Structures & Reactors, Nuclear Building Foundations, Flood & Coastal Defence Wall.

Company - Babcock International
Projects:
· Complex Fabrication and Manufacturing of 283m Queen Elizabeth Class aircraft carrier and the Prince of Wales Aircraft Carrier Project – 290m length. New Build Ship.
· Military Patrol Ship Vessel: HMS Tyne, HMS Severn, HMS Mersy (80-120m length). Refurbish the Cable, Mechanical and Hull Refit.
· Dry Cargo Service Ship Vessel:  Offshore Platform Service Vessel. General Servicing and Mechanical Repair

As a consultant, I do undertake for both Subcontractor, Main Contractor, and Client in the Following Areas: 
· Develop and take Off Complex Design to form a robust technical Sequence of Work Package and Programme Plan. Both on a steady and rolling wave dynamic approach and End-to-End Contract duration feasibility. Engineering Take-off and Specification drawing to create first Pass to Final Tender Programme or FEED Process or work completion
· Setting up NEC3/4 Programme approach, process, support and rolling this process in all Oil& Gas or using the SSRO MOD system to establish Gate Control Programme.
· Lead the preparation of Level 1, 2,3 and 4 Schedule, WBS Model, Charter Activities, Conceptual Scoping, Integration of Matrix Organisational Plan, Create Cost Model, Supply Chain feasibility and Design deliveries.
· Create Master Schedule Scope, Lead times, Project Feasibility, Risk Mitigation Review and Client/ Subcontractor interface for Global Contract award
· Resource Planning and Management for both long term rolling wave planning or short term 
· Manage multiple interface and Subcontractors sequences and Coordination. Manage Payment Milestone and Critical Planning Analysis to maintain target.
· Attend multiple Client/Stakeholders Meeting for technical and scope feasibility and Programme Review
· Manage Client Expectation on Risk assessment, Forensic Planning, Claims & Compensation on as-built, Demonstrate Delays & Scope Change in Programme, Preserve Historic Critical Path to Analyse multiple impact and demonstrate Cost Escalation to the Client. 
·  Management Contract Clause, EWN, CE, PMI on Programme and Reporting System with the Commercial & Financial Team for Claims and General Report.
· Manage the Programme Schedule Outcomes and Change Control using the Critical Path Methodologies and Earn Value Management Indexes
· Accountable for representing the Company on the delivery of integrated Planning with Clients, Project Controls including the management of schedule, risk, change and reporting with the Client on large Scale Complex Project & Multi-disciplinaries.
· Develop Planning Team, Manage and Continually improve the Planning team and Processes for the Company. Prepare efficient training programs for all planning processes and manage inventory level for all components and finished products and ensure compliance to all business requirements.
· Ensure all Contractual deliverables are properly monitored and Risk Managed.
· Manage Contingencies, Change Management and Risk Register.
· Drive the process of Re-baseline (EAC – Change) if required by the Project Director.
· Lead the governance & application of Earned Value Management.
· Manage, co-ordinate, Monitor & Control Performance Output and Tracking 
· Provide Support for Senior Management and Project Managers where necessary on Financial Budgeting, Consolidation, Pricing, Client/ Consultation relationship management. 
· Produce Forecast on Monthly cashflow, Variance analysis, Status Analysis, Critical Path Management and Explanation where required.
· Support Commercial Director in preparation of Claims and demonstration of EOT. Reviewing the schedule basis of all contractor change proposals, endorsing changes with regards to schedule and progress impact and Monitor Change.
· Monitoring Programme Baseline & contractor performance.  approved baseline schedule to assist management in identification of issues and development 
· Create Analytical Report, Scenario Report, Detail Dashboard and Forensic Probing & Scope Change for Claims Report. Demonstrate Risk impact, Change in Critical Path and support Claims in accordance to Defence Rules. Lead in the engagement of Earn Value Management System, Reporting, Indication and Cost/ Resource Burndown Analysis to navigate Project and Programme Analysis. Create Rolling Wave Analysis, Risk Analysis, Critical Path Analysis, Float Analysis, What-Ifs, Change Management, Volumetric and other Reporting System for both Project Control and Project Tracking System.
· Supporting project teams with metric for Audit and Performance Benchmark for all Subcontractors and System Integrity. 

Other Work Experience

SEIMENS Rail Automation S.A.U
Senior Planner
Nov 2012 – May 2013
Project:
Reading Rail Station Stage F West Mainline Station/Depot signalling works. Intercom, WESLOCK, and Signalling System, Remodelling and Platform Expansion. Construction of Railway expansion to European Union Control Systems Standard linking to Cross rail station- Stage F, RTCD, J,L & N.

Chubb Systems / ABB, UK
Planning Engineer
Dec 2011 – July 2012
Project:
National Grid 400kV- 20Km Tunnel and Substations Refurbishment for St John Wood Substation, Elstree Substation, West Ham Substation.







GLOBAL SERVICES UK
Project Engineer & Project Scheduler
Nov 2007 – Dec 2011
Project:
Highway Construction, Pedestrian Bridges, Offshore Seawall Abutments and Hard Engineering Sea Wave Control, Offshore Harbour Rehabilitation & Land Pontoon Installation, Car Park, City Centre renovation, Residential Building.

PATHEON PHARMACEUTICAL 
Project Engineer 
July 2007 - Oct 2007
Project:
Pharmaceutical M&E Equipment Installation, New Production pipe building layout and Industrial Chemical Building Layout and Pipe design. Fire Management Safety System and Legionella Risk Assessment, General Drainage/ Water Supply System Review.


Training:
Primavera project planning 
NEC-4 form of Contract.
Reducing risk using CDM 2007
CSCS Utility Safety Health and Environmental Awareness (Gas) - EU193338
Education:
BSc (Hons) Civil Engineering (university of Plymouth).
Diploma in Civil Engineering (Auchi Polytechnic, Nigeria)
Membership:
Member of the Association of Cost Engineers (ACostE)
Member of the Institute of Civil Engineers (MICE).
