Mohamed Taha & PROFESSIONAL EXPERIENCE

Samcrete Development

COIlStI'U.CthIl Pro] ect Construction Project Manager

Manager 2022 — 2024 | cairo, egypt
o Setting monthly and quarterly goals, tracking progress and
reporting weekly to managers.
e Managing the relationship with the clients and all the
o stakeholders.
:,..J e Managing authority plans and submissions throughout the project
- phases
L' ) Initiating and monitoring the building plan, including all the
- activities done during the project
e Planning, scheduling, and oversee general contracting works,
allocating work assignments and directing subordinates, ensuring
works are delivered to a high-quality standard to safely and
efficiently achieve client satisfaction.

- .
e Bt iy e o Maintaining and managing a project risk management plan and
R, 1966536898581 operational risk register containing all operational risks
Q Jeddah, KSA Samcrete Development
& 17/06/1988 Senior civil eng (Constructlon works - Fit in&out works)
2019 — 2022 | cairo, egypt
K Egypt Setting monthly and quarterly goals, tracking progress and
& Married reporting weekly to managers. .
Managing the relationship with the clients and all the stakeholders.
@ https://www.facebook.com/foxerteam1 Scheduled the subcontractors and create their assignment
requirements.
Initiating and monitoring material submissions plan and reflecting
it on the project estimated constraints.
B8 PROFILE Work closely with the Construction Supervisor to ensure safe
I'm strongly motivated to make a change, and working is planned and executed well
willing to be a major innovator. In most of my General Construction
ety ven e, 1 genianniCe s & vory 1l vk civil site eng ( pjles- Diaphragm wall- Construction works) Metro I3
strict team leader, which was supported by my 2016 — 2019 | cairo, egypt
excellent communication skills. Also, Iam an
effective team member. Through different Gieth construction
activities I shpwed ) gr.g.anized and profic.:ient civil - pile eng ( Piles- Diaphragm wall- Shoring system- Dewatering)
problem solving capabilities, even under high 2013 — 2016 | cairo, egypt
work load, 1-Produce and maintain method statements, risk assessments.
2-Analyse soil and site conditions to determine the appropriate type
2 EDUCATION of foundatiops rgquired o ' .
3-Ensure design information is used and checked in accordance with
Bachelor's, Civil Engineering Department, 2012 Quality Procedures and industry standards
Higher Technological Institute. Tenth of Ramadan 4-Carry out and complete lift plans
2006 — 2012 | Cairo, Egypt 5-Conduct quality control inspections to ensure the integrity of

piling foundations

A civil engineer is responsible for designing,
constructing, and maintaining physical structures

and infrastructure such as bridges, buildings, 0’ INTERESTS

roads, and dams. This involves the use of

mathematics, science, and engineering principles. Sports

CiVi_l engineers also work on proje.cts related to the Team sports such as football, basketball, rugby, etc. show that you're

environment, energy, transportation, and water able to work well in a team. If you're a captain of a team, it's a great

systems. They must also be able to manage opportunity to highlight your leadership skills.

projects, budgets, and teams of people.
Travel

Q SKILLS Travel indicates worldly awareness, cultural sensitivity, adaptability,

and organization. Bear in mind that employers don't want to read

Construction Management PRPEPS about how you deyelqped your interperso_nal skills meeting people in
bars! Be sure to highlight any work experience or languages

Project Management 00 acquired.

Technical skills 00

Teamwork 00 e LANGUAGES

Problem-solving L) arabic L

Communication 00 English o000

Time management 00

Organizational skills 000
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SAMCRETE Development '
Pyramids Heights, Km 22 Cairo-Alex Desert Road, Giza, Egypt T+20235362200/01 Hotline 16700 H pYRAMlDS
o HEIGHTS

www.samdcrete,cam
RESIDENCES
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& SAMCRETE

URBAN DEVELOPMENT / SUD

Date 1/02/2023

To whom it mav concern

Samerete development certifies that Eng Mohamed Taha Mohamed Abdelkarim joined the
company in EGYPT as a full-time paid employee, 48hr/week from 1*_March 2019 till now. he has been
working as a Construction Project Manager.

During this period, Eng Mohamed Taha Mohamed Abdelkarim has been an exemplary performer with
his technical skills and knowledge; his enthusiasm and dedication to his work have earned the respect of
all his peers.

His/her responsibilities were as follows:

L]

Ensuring quality construction standards and the use of proper construction techniques.
Reviewing IFC drawing, contracts, timelines, and tender documents to ensure accuracy,
clarity, and quality.

Managing the site construction & Follow-up to the technical operations management, quality
and availability of raw materials, and equipment with execution on the site to carry out the
project within the time schedule & fit cost with good quality.

Oversee all onsite and offsite constructions to monitor compliance with building and safety
regulations

Managing the projects within the time plan and estimated budget.

Monitoring contractors and subcontractors to implement the defined scope within the time
schedule and allocate the project's budget.

Reviewing the safety plan and following up on the safety steps to full fill the safety
requirements.

Setting monthly and quarterly goals, tracking progress and reporting weekly to managers.
Managing the relationship with the clients and all the stakeholders.

Scheduled the subcontractors and create their assignment requirements.

Initiating and monitoring material submissions plan and reflecting it on the project estimated
constraints.

Managing authority plans and submissions throughout the project phases e
Initiating and monitering the building plan, including all the activities done during the projeét
Planning, scheduling, and oversee general contracting works, allocating work assignments: >
and directing subordinates, ensuring works are delivered to a high-quality standard to safely =

L]
and efficiently achieve client satisfaction. AT T
Maintaining and managing a project risk management plan and operational risk register| -, * =
containing all operational risks ofBa
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ENG. Aly Rushdy
Excutive Manager
Cell phone:+20109052490

E-mail: wlim.veneraleonstruetionpmail.eom fﬂ i
General Construction ifa

mohandesin, 22 syria Road, Giza, Egypt +201009052490 General Canstruction
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Address : Villa 12, District 6, Area 1, Obour City, Egypt o0 3980 Ay eI ol | dalons VY M (ilgas
Tel/Fax : ( +202 ) 44801620
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To Whom it May Concern

o
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SAUD| COUNCIL OF ENGINEERS

20/ o] 114422

(» 24 Mar 2024 )
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Saudi Council of Engineers hereby certifies that Ol digall A0 g aldl A Syl 2 o i 12 gy

Engineer \ pSlae daaa 4 deaa | (uaigal)

has been registered with SCE as follows::
Membership ID : 1020766
Classification: Engineering

Speciaization : Civil Engineering

Membership Start Date : 3/24/2024
Validity : 3/24/2025
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1020766 : i suaell i
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312412024 : &y gumal) Ly g 5
3/24/2025 : s Jaadil) Sl

This letter isissued upon his request without Ul s G sy aalh e ol bl 13a Jaci 2
any liabilities towards the Council. Al olas
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9 200208 20 {@Eng_Council EngCouncill

K. S. A. P.O.Box 85041 Riyadh 11691
Riyadh:Tel. (011) 2942999 Fax 2405855

Jeddah:Tel. (012
Dammam:Tel. (013

298 Fax
CsR
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