Abdallah Abdelwahab Abdallah Elsharnoupy

Planning & Project Control Engineer

Contact:

N 1966 50 346 4690 ® Riyadh, Saudi Arabia.

B Abdallahabdelwahab30@gmail.com [ linkedin.com/in/abdallahabdelwahab
Personal Information:

e Saudi Council Engineer Membership: 1101035 e Igama: Transferable

e Driving license: Active e Notice Period: Immediately
Profile

Planning & Project Control Engineer with 4 years of experience in managing project schedules and optimizing performance.
Expertise includes preparing baseline schedules, efficiently identifying trends and deviations using performance metrics to
highlight areas for improvement, and developing recovery schedules. Skilled in managing changes and evaluating their impact on
scope, schedule, and budget, while ensuring seamless integration. Experienced in handling claims, including Extension of Time
(EOT) and change claims, and developing revised schedules. Adept at collaborating with stakeholders and capturing lessons
learned and best practices to enhance future project planning.

Education & Certification

e B.Sc. in Mechanical Power Engineering | Alexandria University | @ Sep 2016 — June 2021

e PMP Professional Training Program Certificate.

Work Experience

e Site Engineer | Petromaint Co | Egypt | B July 2022 — August 2024
Project: Construction of a 6000 m3 Sewage treatment plant.
Achievements

Cost Control: Achieved a 30% cost reduction by replacing pipe insulation coating with a reliable alternative.

Time Control: Achieved a 10% time reduction through efficient optimizing of resource utilization and allocation.

Quality Control: Developed WPS for stainless and carbon steel joints.

Change management: Effectively evaluated change requests and their potential impact on schedule, scope, and budget, then
integrated them into the project plan.

Risk management: Efficiently identified risks, assessed their impacts, and developed appropriate response plans.

Financial Management: Reviewed contractor invoices with attention to detail, conducted financial forecasting, and
performed cash flow analysis.

Projects

e Designing Fire Fighting and HVAC systems for a hospital | Graduation Project | &5 Sep 2020 — June 2021

Technical skills
e Planning & Scheduling e Develop progress dashboards e Prepare trend and status reports
e Primavera P6 e  Monitoring & Tracking progress ¢ Claim Management
e  Microsoft Excel e Earned Value Management (EVM) e Delay Analysis
Soft skills
e Problem solving e Effective Communicator e Teamwork e Attention to Detail
Languages

e English Fluent e German Fluent e Arabic Native



