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Professional Summary

Purposeful Planning Engineer with one year of experience in project planning, scheduling, and management
within the construction sector. Expert in Primavera P6 with a proven record of delivering projects on time and
within budget. Adept at optimizing resource allocation, conducting critical path analysis, and ensuring effective
communication with stakeholders. Known for problem-solving, decision-making, and leading teams to achieve
project goals.

Professional Experience

Planning Engineer

Right Vision Company Khartoum, Sudan | May 2022 — April 2023
- Spearheaded the development and maintenance of detailed project schedules, including resource allocation and
critical path analysis, leading to a 10% reduction in project delays.

- Monitored project progress, identified potential delays, and implemented risk mitigation strategies, ensuring 95%
of projects met deadlines.

- Prepared and presented comprehensive progress reports to stakeholders, enhancing transparency and
alignment with project objectives.

- Coordinated cross-functional teams (engineering, procurement, construction) to ensure seamless project
execution.

- Utilized Primavera P6 and Excel for effective scheduling and project management.

Site Engineer

Right Vision Company Khartoum, Sudan | April 2021 — March 2022
- Managed the implementation of construction projects from design inception to final delivery, ensuring 100%
adherence to project specifications.

- Monitored project progress and aligned it with baseline planning, identifying and addressing any discrepancies.
- Facilitated communication and coordination among engineering teams, workers, and suppliers, resulting in a
20% increase in on-site efficiency.

- Solved technical problems and provided engineering solutions, contributing to the successful completion of
projects.

Skills

Technical Skills

- Project Scheduling: Primavera P6, Microsoft Excel.

- Data Analysis: Power BI.

- Project Management: Critical Path Method (CPM) Analysis, Reporting, Cash Flow Preparation.

- AutoCAD.

Soft Skills

- Effective Communication

- Team Leadership

- Problem Solving and Decision Making

Education

Bachelor’s degree in civil engineering

Nile Village University, Atbara, Sudan | 2021

Courses

- Primavera P6 Training

- Professional Planning Engineer

- Follow-up and Reporting

Languages

- Arabic

- English
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