MOHAMED EL SAYED

Senior Civil Engineer | PMP
Riyadh, Saudi Arabia | +966 53 585 0879 | Mohammed.elsayed51992@gmail.com

PROFESSIONAL SUMMARY

Results-driven Senior Civil Engineer with 12+ years of experience delivering large-scale healthcare, infrastructure, fit-out,
and entertainment projects in Saudi Arabia and Egypt. Proven track record managing projects valued $10M-$80M with
multidisciplinary teams of 250+ staff. Core strengths include structural execution, technical office management, QA/QC,
HSE compliance, and subcontractor oversight. Consistently delivers on schedule and within budget.

CORE COMPETENCIES

Project Management: Construction Management | Cost Control | Risk Mitigation | Earned Value Management |
Procurement

Site & Technical: Structural & Civil Execution | Technical Office | Shop Drawings Review | BOQ | Method Statements | RFI
Resolution | QA/QC | HSE Compliance

Leadership: Team Leadership (250+ Staff) | Subcontractor Management | Stakeholder Coordination | Design Coordination
Software: AutoCAD | MS Excel | MS Word

PROFESSIONAL EXPERIENCE

Senior Civil Engineer | Haram Al Eamar Company
Al-Madinah, Saudi Arabia | Jan 2025 — Present
SEVEN Entertainment Flagship Development — Landscape & Infrastructure
- Lead all landscape and infrastructure civil works for one of KSA's largest entertainment developments.
- Manage 30+ supervisors and laborers ensuring cost-effective, on-time delivery with zero lost-time incidents.
- Coordinate with consultants and client representatives to resolve design and execution challenges proactively.
- Prepare and review shop drawings, method statements, and BOQ for all civil and landscape scopes.
- Enforce rigorous QA/QC and HSE compliance protocols across all site activities.

Construction Manager Assistant | El Noby General Contracting
Egypt | 2022 —Jan 2025
New Delta Agricultural Megaproject — S75M | 65,000 Acres
- Directed construction of 53 km canals, 110 km roads, 6 bridges, and 2 weirs across a national-priority megaproject.

- Led workforce of 250+ engineers and laborers; delivered 95% of milestones ahead of schedule with 100% budget
compliance.

- Implemented cost controls, risk mitigation strategies, and stakeholder engagement plans across the full project
lifecycle.

- Managed procurement coordination and subcontractor scheduling to maintain uninterrupted site execution.

- Resolved complex excavation challenges through innovative engineering solutions in coordination with consultants.

Senior Civil Engineer | El Noby General Contracting
Suez, Egypt | 2020 — 2022
El Galala University Hospital — S80M
- Supervised all structural and civil works; managed a team of 40+ engineers and supervisors.
- Managed technical office functions: shop drawings review, RFI resolution, and method statements preparation.
- Implemented QA/QC procedures that reduced rework by 12%, avoiding costly delays and budget overruns.
- Resolved interdisciplinary coordination conflicts (MEP, fire suppression, HVAC) in suspended ceiling systems.
- Supervised fit-out works across patient wards and clinical areas, ensuring compliance with design and finishing
standards.



Site Civil Engineer | El Noby General Contracting
Sohag, Egypt | 2019 -2020
New Sohag University Hospital — $30M
- Executed all structural, finishing, and fit-out works including operating rooms, patient wards, and landscaping.
- Supervised 2 site supervisors and 50+ skilled laborers; delivered full project on schedule and within budget.
- Reviewed and approved shop drawings and method statements ensuring compliance with design specifications.

Site Civil Engineer | El Noby General Contracting

Minya, Egypt | 2016 — 2019

Samalout & Dayr Mawas Hospitals — $22M each
- Delivered two healthcare facilities compliant with Ministry of Health standards.
- Managed structural and finishing works: operating theaters, dialysis wards, ICU, pharmacy, and cladding facades.
- Oversaw BOQ verification and quantity surveying activities throughout project lifecycle.

Site Civil Engineer | El Noby General Contracting

Ismailia, Egypt | 2014 — 2016

New Suez Canal Expansion & New Ismailia City — $10M+
- Executed 1 km of excavation works for the New Suez Canal Expansion — a flagship national project.
- Supervised landscaping and civil works for Fairuz Club and New Ismailia City central district.
- Coordinated with procurement team for material submittals and site delivery scheduling.

KEY ACHIEVEMENTS

- Delivered $80M+ in healthcare megaprojects in compliance with Ministry of Health standards across Egypt.
- Directed multidisciplinary teams of 250+ staff on Egypt's largest agricultural infrastructure project (575M).
- Consistently achieved 95%+ on-schedule delivery and 100% budget compliance across all major projects.

- Reduced rework by 10-15% through systematic QA/QC improvements, saving significant time and cost.

- Achieved zero lost-time incidents on current KSA entertainment project through rigorous HSE protocols.

EDUCATION & CERTIFICATIONS

Bachelor of Civil Engineering | Higher Institute of Engineering and Technology, El Obour City | 2014
PMP Certified (Project Management Professional) | PMI | 2026

LANGUAGES

Arabic (Native) | English (Professional Working Proficiency)



