Zakaria Abd Al-Hay Awad

Project Manager

Contact

Phone: +966541093117

Email zakaria.awad2011@gmail.com

LinkedIn Profile:

https: //www.linkedin.com/in/zakaria-awad2011
Address: Riyadh- KSA

Professional Summary

Key Achievements

Results-driven construction professional with +15 years of
experience in managing large-scale construction projects across
Saudi Arabia, Qatar, Kuwait and Egypt.

Proven expertise in project management, site supervision, and
team leadership, with a strong focus on delivering projects on
time, within budget, and to highest safety standards.

Successfully managed projects valued at over 1.2 billion EGP,
leading teams up to +75 workers, subcontractors and ensuring
compliance with technical specifications and safety regulations.

Delivered South of Ayat road tunnel (60 million) for Egypt’s
high-speed train, completing it 2 weeks ahead of schedule through
effective resource allocation and risk management

Manged the Sokhna port development project (1.2 billion EGP),
overseeing 675m of quay wall construction (deep foundations-
super structure) while maintaining zero safety incidents, reduced
materials waste with 10% through improved procurement.

Led a team of +25 workers to complete rig roads constructions in
Kuwait, improving site accessibility for Kuwait oil operations

Academic Qualifications

Bachelor of Civil Engineering - Graduation Year 2006 - Mansoura
University, Egypt


https://www.linkedin.com/in/zakaria-awad2011

Professional Experience
08\2023 - 11\2024

Site Manager
Modern Structures & Equipment- Egypt
Beni Suef - Egypt

1st project: Al-Wasta Bridge (Electrical High-Speed Train)

¢ Project Cost: 340 million EGP

e Scope: Construction of 200m Rail bridge with precast post tension
V-shape Girder,2 abutments, and 6 pier axes.
Coordinating with consultants SYSTRA & ACE to Ensure
design compliance.

2nd project: South of Ayat Station Road Tunnel

e Project Cost: 60 million EGP
e Scope: Construction of road tunnel for high-speed train network
total length: 56 m, width: 9 m, and height: 6 m

09/2021 - 07/2023

Construction Manager
Modern Structures & Equipment
Sokhna- Egypt

Project: Completing and Development of Sokhna Port

e Project Cost: 1.2 billion EGP

e Scope: Construction of A 675m quay wall, Deep foundation 360
board pile,180 barrette piles, 255 diaphragm panel, and
super-structure of beams (front, back, and transverse),
and 22,275 m2 deck slab.

Key Responsibilities:
« Directed the project from start to finish, ensuring compliance
with schedule, budget, and safety standards.
o Managed a team of +75 workers and +10 subcontractors,
maintaining zero safety incident.
o Monitored material procurement and site inventory to ensure
timely project delivery.



12/2018 - 07/2021

Lead Civil Engineer
Heisco - Kuwait

¢ Project: Construction and maintenance of rig roads for oilfield
Operations in Kuwait Oil Company

e Scope: Key Responsibilities:
« Monitored contract work for compliance with design plans
and specification.
o Scheduled and implemented new rig roads while maintaining
existing ones.

03/2015 - 02/2018

Project Engineer
Garden Town for Trading & Contracting
Doha- Qatar

e Project: Construction of Compound Villas

Key Responsibilities:
* Supervised on-site construction activities, ensuring adherence
to technical specifications.
* Prepared detailed reports about engineering activities and
progress.

07/2014 - 02/2015

Project engineer
Al Bandary Engineering for Trading & Contracting
Doha - Qatar

e Project: Construction of Administrative Building (2B+G+M+4)

11/2010 - 02/2014

Consultant Engineer
Dar Al Taawon for Engineering Consultancy
Riyadh- Saudi Arabia



Technical Skills

Soft Skills

Languages

e Project: assisting the naming and numbering department in
overseeing and managing its projects

Key Responsibilities:
* Supervised the implementation of administrative projects for
“municipality of Riyadh”.

* Prepared contracts, tender’ procedures, invoices, and
evaluated technical offers.

09/2008 - 10/2010

Site Engineer
Jiwan Company for Contracting
Riyadh - Saudi Arabia

e Project: Supervised construction of Villas and Commercial
Buildings.

12/2007 - 08/2008

Site Engineer

Al- Andalus for Contracting

6th of October - Egypt

e Project: Construction of Real State Residential Buildings

* Project and Budget Management
* Project planning and Risk Management
* AutoCAD, MS Office (Word-Excel-PowerPoint)

* Team Leadership

* Communication & Negotiation

* Problems Solving and Decision-Making

* Time management and Prioritization

* Stakeholder and Client Relationship Management

* Arabic: Native
* English: Professional (Writing-Speaking)



