Mohamed Abo Elhggag

= Site Manager
= Construction manager

Professional Development:

* Project Management professional (PMP), lIssued from
project management institute (PMI) . 2024

Achievements:

*  Awarded Samcrete Golden Prize (Best Employee in 2020)

Address:  Giza, Egypt Experience
Sep 2023: NOW
* Site Manager ¢ Al - Shorouk Construction Comp.
Q +201224022577 * The Buildings of the American university, Egypt

- Budget : 42 MM USD

Project Summary:

The project consists of 8 building, Concrete works as ground
water tank , Arfificial lake, landscaping and hardscaping and
for Finishing works turnkey contract with area 36,000 m2.

maboelhggagl @gmail.com

Education

Assiut Faculty of Engineering, Egypt  Oct 2020 : Sep 2023

Civil Department 2005 « Construction Manager * Samcrete Engineers and Contractors
Languages: Comp.

* Misr University for Science and Technology, (Mega project) ,Egypt
* Budget : 120 MM USD

Project Summary:
The project consists of 41building with area 130,000 m?2,

English:- Good

Arabic - Native Speaker

Soft Skills: Concrete works as post-tension slabs, ground water tank and
¢ MS Office (Word, Excel, and steel structure bridges and the Finishing works as curtain
Power Point) walls, mechanical wall marble and all interiors finishing.

Sep 2019 : Oct 2020

Comp.
* Artfoc Hotel Suite Apartments Projegi
* Budget: 16.6 MM USD '

Project Summary:

elevated swimming pool and
Steel), with area about 30,000
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Apr 2018 : Sep 2019

» Construction Manager « Samcrete Engineers and Contractors
Comp.

* Galala University Project.

* Budget: 18 MM USD

Project Summary:

Project consists of 2 buildings (Faculty of administration and

Policies, and Conference Hall buildings contains theater hall

of 1500 m2 and steps lecture hall of 200 m2), for concrete

1 works as raft, flat slabs and frames, and for finishing works
~\ furnkey contract, with fotal area about 15,000 m2.

ul 2016 : Apr 2018

nstruction Manager « Samcrete Engineers and Contractors

Project Summary:
Project consists of 3 major ring buildings with area about
150,000 m2.

Key Responsibilities

Oversee that the construction areas are constructed in a safe
manner and to the required quality standards within agreed
budget, schedule, and construction sequence.

* Establish a good and transparent relationship with Client’s site

representative.
. * Resources Allocation and site management.
Core Skills: * Follow up approved shop drawings with technical office and
+ Project Management manage it to my team.
+ Site Management * Manage and Coordinate work with my team among
+ time Management subcontractors and other department (MEP,Architecture
and Scheduling works) to achieve work with quality in required timeline at
4+ Problem Solving. optimum cost.
+ Project Coordination * Responsible for follow up approved material arrival to store and
+ Communication Skills. send delivery note to store with the required needed material
+ Team Management for site and monitoring various material waste.
+ Resource Management * Develops a clear organization chart for the construction

personnel on site (area wise) and prepare a staffing with a
histogram for all construction supervisors and trades personnel.

* Day-to-Day monitoring the work progress relative to time
schedule and implement work in agreed -‘- S

* Perform and revise subcon’rroc’ror |nv0|

and procedures. 4
* Follow up Subcontractor for gy

inline within schedule, safety ang
* Manage the construction te

cooperation and team spirit.
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e Ensure site team attends subcontract/cost awareness sessions
and understand the Responsibility matrices, BOQ & preambles

_ of subconftract.

~ e Coordinates  with  Completions  supervision fto handover

. \completed work in agreed sequence.

BApPr 2014 : May 2016 Saudi Arabia
jor Site Engineer, Civil » Sarh Alttagnia Comp.
akan Mall, Saudi Arabia
idget: 67 MM USD

Project Summary:

roject consists of Mall buildings (Reinforced concrete as
footings, pedestal, steel structure yards, pre-cast hollow core
slabs, concrete ring beam:s, artificial lake and flat slabs) with
area about 100,000 m2.

Jan 2010 : Apr 2014

* Senior Site Engineer, Civil « Ginza for Construction Comp.
* Ashgar City, Egypt

* Budget: 75 MM USD

Project Summary:

The project consists of 162 residential buildings, commercial
center, three educational complexes, mosque, mall and
hospital building with area 450,000 m2.

- Key Responsibilities
‘Ensure that the construction areas are constructed in a safe
onner and to the required quality standards within agreed
dget, schedule, and construction sequence.
sfablish a good and transparent relationship with Client’s site
epresentative.

Follow up Subcontractor for a more efficient execution plan

inline within schedule, safety and quality requirements.

* Responsible for inspection and testing steel works in factory,
then delivery the executed works to consulting office engineers
by inspection request .

* Manage and Coordinate work with my team among
subcontractors to achieve work with quality in required timeline
at optimum cost.

* Strong advocate for quality construction installations and
ensuring that we construct the right way, the first time, in
adherence to project and corporate quality nce policies
and procedures.

* lead the construction team cregdi
cooperation and team spirit.

e Revising structural drawing
drawings.

* Perform and revise subcontrac

* Coordinates with  Completi¢
completed work in agreed sequé

. .
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Sep 2008 : Jan 2010

e Junior Site Engineer, Civil « Ginza for Construction Comp.
- \\Gardenia park compound, Egypt
* Budget: 60 MM USD

oject Summary:

ne project consists of the construction 250 villas buildings and
residential complex buildings with area 400,000 m2.

ar 2007 : Sep 2008

Junior Site Engineer, Civil » Ginza for Construction Comp.
AL Ashgar compound, Egypt
Budget: 80 MM USD

Project Summary:

The project consists of the construction 235 residential
buildings and 175 townhouse and 85 villas artificial lake and
commercial building with area 700,000 m2 .

Key Responsibilities

» Coordination and revise the construction documents.

* Develop and review inspection request.

e Supervision and inspection of form works and steel
reinforcement.

* Supervision and inspection of the masonry, plastering, painting
and other finishing works.

e Revising structural drawing with architectural and MEP
drawings.
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